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KELLOGG-HUBBARD LIBRARY
BOARD OF TRUSTEES MEETING
Wednesday, October 21, 2026, 5:00 PM

Zoom

Call to order; Roll call of attendees
Review, amend as necessary, and approve agenda
Approve minutes of previous board meeting: 9/16/26
Approve minutes of email board vote: 9/18/2026
Executive Director’s Report
Board Farewell for Dan
Fundraising Training, Tai Nixa Peterson, Fund Development Committee Chair
Committee Reports
a. Board Development Committee: Heidi Parker, Chair
b. Executive Committee: Sarah Seidman, President
c. Finance Committee: Donna Lasick, Treasurer
i. Review Q1 Financial Reports
d. Fund Development Committee: Tai Nixa Peterson, Chair
9. Action: Support the candidacy of two new Board members
10. Executive Session
11. Upcoming events
a. Tuesday, November 3, Election Day, Petitioning Volunteers Needed
b. Wednesday, November 11", closed for Veterans Day
c. Friday, November 13", End of Year Appeal Board Letter Signing Party
12. Other business
13. Adjourn
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Attachments:
e Administrator Report
e Draft Minutes from 9/16/26 Meeting
e Draft Minutes from 9/18/2026 Email Vote
e Q1 financial statements: budget vs. actual and statement of financial
position
e Fund Development Committee training materials
e Confidential: Application materials from Board candidates
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Board of Trustees

Sarah Seidman
President, Middlesex

Bridget Asay
Vice President, Montpelier

Jeff Dean
Vice President, Calais

Donna Lasick
Treasurer, Montpelier

Hunter Thiers
Secretary, Montpelier

Stacy Brown
Middlesex

Katharine Burgess
Montpelier

Sarah Davis
Worcester

Sebastian Delgado
Montpelier

Michael Dougherty
Montpelier

Edisa Gonzalez Revilla Muller
Montpelier

Heidi Parker
Montpelier

Tai Nixa Peterson
Berlin

Sarah Swift
East Montpelier


https://us02web.zoom.us/j/81495422573?pwd=H1DA9Tp3QKSpFcmBYSzBNqkiMpMElg.1

