KELLOGG-
HUBBARD
LIBRARY

AGENDA
KHL Board Development Committee Meeting
Monday, September 14 2026
12:00 PM - 12:55 PM via Zoom

1. Call to order and welcome Sarah!
2. Review, amend as necessary, and approve agenda.
3. Approve minutes from previous meeting, June 8.
4. Discuss applications & next steps in Trustee Selection Process:
Trustees needed
Applications received
Interview invitations
Interview questions
Rubric
Interview time slots
5. Other business?
6. Discuss committee items for upcoming full board meeting.
7. Confirm committee meeting date for October.

PREPARATION:

* Read through all application materials submitted.

* Review:
minutes from last meeting (attached).
interview questions from last year (attached).
Trustee Selection Rubric from last year (attached).

Committee Goals
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Board of Trustees

Sarah Seidman
President, Middlesex

Bridget Asay
Vice President, Montpelier

Jeff Dean
Vice President, Calais

Donna Lasick
Treasurer, Montpelier

Hunter Thiers
Secretary, Montpelier

Stacy Brown
Middlesex

Katharine Burgess
Montpelier

Sarah Davis
Worcester

Sebastian Delgado
Montpelier

Michael Dougherty
Montpelier

Edisa Gonzalez Revilla Muller
Montpelier

Heidi Parker
Montpelier

Tai Nixa Peterson
Berlin

Sarah Swift
East Montpelier

1. Recruit, select, and orient new trustees who bring complementary skills and perspectives to our

current board.

2. Encourage the engagement and camaraderie of the full board, supporting meaningful
conversations and learning opportunities during meetings and joyful participation in events and

celebrations.


https://us02web.zoom.us/j/89317117072?pwd=t0bPPfEW5O66wuqqKNFxbm8XNGnsB3.1&jst=2

