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KHL Fund Development Committee Board of Trustees

Meeting Agenda Sarah Seidman
Wednesday, September 2, 2026 President, Middlesex
12:15 PM - 1:00 PM Bridget Asay

Zoom or In Person Vice President, Montpelier

Jeff Dean

htt,DS //us02web.zoom. US/j/8 71466998837 Vice President, Calais

pwd=wRM7a70PROOuCvT7tHsZV5aMwHDhoA. 1&jst=2

Donna Lasick
Treasurer, Montpelier

Hunter Thiers

1. Call to Order Secretary, Montpelier
2. Review, Amend as Necessary, and Approve Agenda Stacy Brown
Middlesex

3. Approve Minutes from Special August Meeting Katharine Burgess
Montpelier

4. Brief Development Update Sarah Davis
Worcester

5. Capital Campaign Feasibility Study Sebastian Delgado
Consultant Interview Debrief & Recommendation Montpelier

. . Michael Dougherty
6. Upcoming FDC Meetings: Montpelier

—Next Meeting Dates: October 7 and November 4, 12:15 PM - 1:00 PM

Edi lez Revilla Mull
— Full Board Meeting: Tentative FDC Presentation on October 16 'sa Gonzalez Revila Muller

Montpelier
7. Other Business John Nelson
Montpelier
8. Adjournment Heidi Parker
Montpelier

Tai Nixa Peterson
Attachments: Berlin

+ Draft Minutes from August Meeting Sarah Swift
East Montpelier



