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Board of Trustees Meeting
Wednesday, April 15%, 2026

1. The meeting was called to order at 5:00 PM by President Sarah Seidman.
Present from the Board: Sarah Seidman, Bridget Asay, Katharine Burgess, Jeff
Dean, Donna Lasick, Hunter Thiers, Stacy Brown, Sebastian Delgado, Michael
Dougherty, Heidi Parker, and Sarah Swift. Present from the staff: Dan Groberg
and Meliss Bunce. Absent from the Board: Edisa Gonzalez Revilla Muller,
John Nelson, and Tai Nixa Peterson.

2-3. The agenda was approved by consent. On a motion by Swift, seconded by
Brown the March 18™, 2026 meeting minutes were approved. The motion
carried unanimously.

4. Executive Director’s Report. Groberg highlighted the library’s new
partnership with the People’s Health and Wellness Clinic, announced the
construction on the play structure would begin soon, and reported updates on
both the Custodian and Director of Library Services positions. Additionally,
the overheating project looks like it will be under budget.

5. Executive Session. On a motion by Asay, seconded by Thiers, the
committee entered executive session at 5:10 PM to discuss the administrator
evaluation. Members of the Board present were Sarah Seidman, Bridget Asay,
Jeff Dean, Donna Lasick, Hunter Thiers, Stacy Brown, Sebastian Delgado,
Michael Dougherty, Heidi Parker, and Sarah Swift. The committee exited
executive session at 5:42 PM. Dan Groberg and Meliss Bunce returned at 5:43
PM.

6. Committee Reports:

a. Board Development Committee: Parker reported final edits are being
made to the board survey with a plan to release the application for new
members in June.

b. Executive Committee: Seidman reported that the Executive Committee
plans to review policy updates in May.

c. Finance Committee: Lasick announced that the finances are still
looking good. The Finance Committee approved an increase in the
library’s property insurance coverage to accurately cover current value
of the library’s assets.

d. Fund Development Committee: Brown let Board members know of
volunteer opportunities for the May 1% Donor & Volunteer
Appreciation event. Thiers reported that the first Friendraiser of the
year was a success and Groberg added that it was a great opportunity to
introduce more patrons to the innerworkings of the library.

7-9. Wrap-up. Groberg called Board member’s attention to upcoming events.
There being no other business, the meeting was adjourned at 5:56 PM.
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