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KELLOGG-HUBBARD LIBRARY 
BOARD OF TRUSTEES MEETING 

Wednesday, April 15, 2026, 5:00 PM 
Zoom 

 
1. Call to order; Roll call of attendees   
2. Review, amend as necessary, and approve agenda  
3. Approve minutes of previous board meeting: 3/18/26 
4. Executive Director’s Report 
5. Executive Session to discuss administrator evaluation 
6. Committee Reports 

a. Board Development Committee: Heidi Parker, Chair 
b. Executive Committee: Sarah Seidman, President 
c. Finance Committee: Donna Lasick, Treasurer 

i. 3rd Quarter Financial Update 
d. Fund Development Committee: Tai Nixa Peterson, Chair 

7. Upcoming events 
a. Friday, May 1, 7:30-9 PM: Volunteer and Donor Appreciation 

Event  
b. Wednesday, May 20: Board meeting in person  
c. Wednesday, June 3: Field trip to Pierson Library in Shelburne, 

leaving Montpelier at ~9:00 AM, return to Montpelier by 11:30 
AM or stay longer for early lunch  

8. Other business  
9. Adjourn 

 
Attachments:  

• Draft Minutes from 3/18/26 meeting 
• Executive Director’s report 
• Board Q1 Financial Reports  

https://us02web.zoom.us/j/85724686939?pwd=mEVX8GLlx4dlVRZBJarpz58Pbb6a06.1&jst=2

