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Board Development Committee Meeting Minutes
February 9, 2026

1. Called to order at 12:02 p.m. Present: HP, SD, DG, EGRM, JN
2. Agenda approved by consent.

3. Approve minutes from previous meeting, January 17. EGRM moved to
approve minutes; SD seconded. Motion carried.

4. Replace "orient" with "welcome" in the Committee's first goal: Recruit,
select, and orient new trustees who bring complementary skills and
perspectives to our current board.

5. JN moved to approve the Committee's goals with the above
amendment; HP seconded. The Committee voted 4-0 in favor of
approval. The Committee's goals, as approved:

a. Recruit, select, and welcome new trustees who bring
complementary skills and perspectives to our current board

b. Encourage the engagement and camaraderie of the full board,
supporting meaningful conversations and learning
opportunities during meetings and joyful participation in events
and celebrations.

6. The Committee discussed various ideas about implementing its goals.

7. Meeting adjourned at 12:39 p.m.
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