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KHL Board Development Committee Meeting Agenda
Monday, January 12,2026, 12:00 PM - 12:55 PM via Zoom

AGENDA

1. Call to order.

2. Review,amend as necessary,and approve agenda.

3. Approve minutes from previous meeting, September 8.
4. Confirm committee member roles for year.

5. Discuss &set 2026 Committee Goals

6. Decide snack assignments for January 21 board meeting.
7. Other business?

8. Confirm committee meeting dates for next few months.
9. Adjourn.

PREP ARATION

Review minutes from last meeting (See attached).
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Board of Trustees

Sarah Seidman
President, Middlesex

Bridget Asay
Vice President, Montpelier

Jeff Dean
Vice President, Calais

Judy Walke
Secretary, Montpelier
City Council Nominee

Donna Lasick
Treasurer, Montpelier

Katharine Burgess
Montpelier

Sarah Davis
Worcester

Sebastian Delgado
Montpelier

Michael Dougherty
Montpelier

Edisa Gonzalez Revilla Muller
Montpelier

John Nelson
Montpelier

Heidi Parker
Montpelier

TaiNixa Peterson
Berlin

Sarah Swift
East Montpelier

Hunter Thiers
Montpelier


https://us02web.zoom.us/j/86807909125?pwd=bfveTgDq7E5kbZ2elPHlZoOsjC6ojg.1&jst=2

