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KHL Board Development Committee Meeting Minutes Draft
Thursday, May 31, 2023, 12:00 PM

In Person

1. Walke called the meeting to order at 12:14 pm. Committee Chair Judy Walke, Trustees Edisa
Gonzalez Revilla Muller and Jeff Dean, and Library Director Carolyn Picazio present.

2. Agenda approved by consent.

3. Motion for approval of minutes of April 20 made by Muller with second from Dean. Motion
carried. No discussion.

4. Reviewed and discussed Internal Trustee Documents, including a new Trustee Applicant
Assessment Rubric, Trustee Interview Questions, and the Board Profile/Composition Chart.

5. Next steps: Board Development Committee members to review Trustee Interview Questions
and Trustee Applicant Rubric and offer suggested changes in advance of the June Committee
meeting. Picazio to draft survey for Board Members regarding Board Profile/Composition.

6. The committee set the June meeting date for June 29, 9:00 am.

7. No other business.

8. Adjourned 1:20 pm.

Submitted by Jeff Dean
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